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EDUCATION IS
EVERYBODY’S
BUSINESS

Business Perspective

The Number 1 issue for businesses in choosing
where to locate or expand Is a sustainable, highly
educated workforce of technicians, managers,
engineers and entrepreneurs that constantly
upgrades its knowledge and skills to ensure the
company remains globally competitive.

Communities fully committed to education

Partners share aligned goals and strategies

Metrics to prove workforce quality
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Education Equals Jobs

Masonite International, Bamberg County

“Investing 1n our Denmark facility made sense on
so many levels, beginning with the great local
workforce.” Glen Coulter, Masonite International

Keer America, Lancaster County

| “Availability of recruiting and training for new

employees through readySC and the SC Technical
College System played a key role in the decision to
choose Lancaster County.” Lu Wang, Keer America



Jobs in South Carolina

High-Skilled
The under employed

Middle-Skilled
Jobs without people

Low-Skilled

People without jobs

High-Skilled is defined as requiring a bachelor’s degree or higher

Middle-Skilled is defined as requiring a certificate or associate’s degree
Low-Skilled is defined as a high school diploma or less

Information provided by the South Carolina Department of Employment and Workforce - 2012



World Class Knowledge

« Rigorous standards in language arts and math for career
and college readiness

- Multiple languages, science, technology, engineering,
mathematics (STEM), arts and social sciences

World Class Skills Life and Career Characteristics
« Creativity and innovation * Integrity
« Critical thinking and problem « Self-direction
solving . Global perspective
* Collaboration and teamwork « Perseverance
« Communication, information, « \Work ethic

media and technology

_ * Interpersonal skills
« Knowing how to learn

Approved by SCASA Superintendent’s Roundtable and SC Chamber of Commerce



Business Driven Strategies to Prepare
South Carolina’s Knowledge Workforce

1. Prepare Children for Success in School

2. Increase the Pipeline from High School
through Personal Pathways to Success

3. Align Higher Education to Economic
Development Strategies

Connect Adults to Education and Training

Transform K-12 Education

EDUCATION IS
EVERYBODY’S
BUSINESS

Connect Education and Business

N OO

Create a Culture of Valuing Education




Strategies to Prepare South Carolina’s
Knowledge Workforce

1. Prepare Children for Success in School
« 39% of fourth graders are not reading proficient

« Focus on ages 0-5 integrated brain development,
proven programs with high ROI.

« Align and insure quality in the early childhood
professional community.

 Develop a statewide strategy and commit to
achieving reading proficiency by third grade.

EDUCATION IS
EVERYBODY’S
BUSINESS

« Businesses supporting community programs and
providing family friendly workplaces.




Michelin Mentors In Title One Schools
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2.

Strategies to Prepare South Carolina’s
Knowledge Workforce

Increase the Pipeline of High School Graduates
through Personal Pathways to Success -EEDA

99% of students now have Individual Graduation Plans with a
Cluster of Study tied to career goals.

During the 2011-12 school year 27,000 students were in At
Risk programs with 98% success rate.

There has been a 35% reduction in dropouts, Graduation rate
has risen from 60% (49t™) to 78% (~National average)

Regional Education Centers connect business and education

leaders and secure “Extended Learning Opportunities” for
students — 126,000 job shadows in 2012.

Seamless transitions available to college — course alignment
project, dual credit/AP courses, middle colleges.



Cluster Selection by Students
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Darnell Williams, Swansea High School

* |In the bottom quartile of his
class, Darnell was on track
to drop out until the JAG-
SC program saved him.

« Graduated in June, 2010
« Mentors inner city youth in
Gang-Out program

 Enrolled in Midlands Tech
mayjoring in business and
plans to become an
Entrepreneur
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Strategies to Prepare South Carolina’s
Knowledge Workforce

Align Higher Education to Economic
Development Strategies

Endowed Chairs SmartState Program —
commercialize research for jobs in South Carolina.

Bridge and Reverse Bridge programs at 2 and 4
year colleges to blend knowledge and skills.

Technical Colleges tailor programs to needs of
Industry clusters including certificates.

Develop New Front Door to higher education
with stackable credentials to increase access and
affordability for adults.



Strategies to Prepare South Carolina’s
Knowledge Workforce

4. Connect Adults to Education and Training

« SC Work-Ready Communities - 206,896 SC residents have
earned WorkKeys Career Readiness Certificates.

« 360 Quick Jobs Courses in SC — 3-6 month training to gain
skills for employment in high need jobs.

« Apprenticeship Carolina — since 2007 the number of
registered apprentice programs has increased 608% to 637.

« readySC is one of the best in the U.S. at standing up a trained
workforce.

EDUCATION IS

SVENEOESE - GED attainment up from 4,364 in 2004 to 8,265 in 2011 with
BUSINESS seamless connections to technical college programs.




QuickJobs at Technical Colleges

“Besides having my son 10 years
ago, enrolling in the welding
program at Midlands Tech was the
best thing that has happened to me.
Before completing the 24 week
welding program, | was making
$500 per week. Now I’m on pace to
make $100,000 per year.”

Cory Mickile,
Carolina Energy/
Westinghouse



Strategies to Prepare South Carolina’s
Knowledge Workforce

5. Transform K-12 Education:

«  Current model is badly outdated and cannot produce
the learning required of students in the 215t century

«  Workforce skills have shifted from rote memory to
creative problem solving and innovation

 New system must be: Personalized - progression after
mastery not seat time; Teacher as facilitator, not
lecturer; Technology enabled — new capabilities,
assessments, anytime, anywhere; Evidence based.

EDUCATION IS

EVERYBODY'S e Leadership must be local. New Caro_llna supports a
BUSINESS grassroots network of schools committed to
transforming the models of learning.




World Class Knowledge

« Rigorous standards in language arts and math for
career and college readiness

« Multiple languages, science, technology, engineering,
mathematics (STEM), arts and social sciences

World Class Skills Life and Career Characteristics
« Creativity and innovation * Integrity
« Critical thinking and problem * Self-direction
solving « Global perspective
« Collaboration and teamwork « Perseverance
« Communication, information, « Work ethic
media and technology .

_ Interpersonal skills
« Knowing how to learn

Approved by SCASA Superintendent’s Roundtable
and SC Chamber of Commerce SC

tomorrow won't wait for our students



Personalized — match to the student, not one size fits all.

Teacher as facilitator, not lecturer - Students are held
accountable for their own learning.

Pace to the Individual Student — Students progress after
mastering concepts.

Technology enabled — Anytime, anywhere learning with
technology integrated into the curriculum.

Evidence based — new testing system that provides real-time,
useful information to aid learning.

Effective partnerships with parents, families and communities.

SC

tomorrowwon't wait for our students
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Strategies to Prepare South Carolina’s
Knowledge Workforce

Connect Education and Business

Regional Education Center’s mission

Businesses need to see it as a vital component of their
strategic workforce plan.

Educators need to be in the workplace to see 215t Century
knowledge and skills in action

Business leaders and employees in schools interacting with
students and providing real world problem solving
experiences

Business leaders interacting with superintendents and school
boards to build trust and commitment to transformation
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Strategies to Prepare South Carolina’s
Knowledge Workforce

7. Develop a Culture of Valuing Education

Build Community and Family involvement in
education and workforce training

Fully engage with the SC Work-Ready
Communities and the Regional Education Centers

Build education advocacy by business and
community leaders using diverse forums and media

Create in South Carolina a culture where education Is
valued by our leaders, our parents and our students
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